
Purpose, Engagement, and Beautiful Work

Get smart to serve well



In groups of 4, share: 
• Name 
• School or organization
• Role 
• Something you do with high quality



Guiding Questions: 

1. How do I design engaging curriculum that teaches 
content and skills in the context of creating 
beautiful work?

2. How do I design beautiful work that doesn’t feel 
like extra work I have to do in addition to 
teaching my curriculum?

3.  How do I inspire my students to believe they have 
an important part to play in God’s story? 



Learning Targets

1. I can define the characteristics of beautiful work

2. I can convince my principal/board/parents that 
pursuing the characteristics of beautiful work can 
integrate learning standards, spiritual formation, 
and community service. 



Beautiful Work in Deeper Learning Schools

• Beautiful Work in Deeper Learning Christian Schools

• Creating beautiful work is at the center of the curriculum.

• Content and skills are learned and practiced for a purpose in the 
context of creating beautiful work. 

• Teachers design learning experiences that engage students in God’s 
story, and then lead them to the standards of the discipline. 

• Teachers involve students in learning that engages their larger 
cultural context, locally and globally. 

• Experts and resources are brought into the classroom; students 
engage in structured fieldwork.

• Students are expected to present/share their work with an 
audience of significance. 
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Hierarchy of audience



Guatemala De-Brief Using our Guiding 
Questions: 

1. How was the teaching of knowledge and skills 
from curriculum integrated into the context of 
creating beautiful work?

2. Did a focus on beautiful work seem to add a lot 
of extra time and effort on the part of the 
teacher?

3. How were students inspired to believe they have 
an important part to play in God’s story? 



Real Work for Real People

“By their fruits you will know them.”
- Matthew 7:16



What makes work “beautiful”?

• Complexity

• Craftsmanship

• Authenticity

• Purpose

A Beautiful Work Protocol for your own schools: 

https://goo.gl/1H8Gzv



Pursuing beautiful work is an ongoing 
professional conversation: 

1. Which of the characteristics and descriptors 
resonate with you? 

2. Are there any that you wonder about or disagree 
with? 

3. Are there any aspects of beauty and quality that 
seem to be missing?



Purpose Complexity Craftsmanship Authenticity

Purposeful work matters to 
students and contributes 
to a larger community. 
Students “get smart” to 
“serve God.”

Purposeful work invites 
students to recognize 
themselves as important 
actors in God’s story of 
restoration.

Purposeful work is designed 
to serve real needs of real 
people.

Purposeful work provides a 
meaningful context for 
students to practice and 
master content and skills, 
preparing them for 
whatever God might call 
them to do.

Complex work is rigorous: it 
aligns with or exceeds 
grade-level expectations. It 
invites students to higher-
order thinking, challenging 
them to apply, analyze, 
evaluate, and create.

Complex work often shows 
connections to deep 
concepts that unite the 
disciplines.

Complex work prioritizes 
consideration of multiple 
perspectives. It often invites 
students to take stand and 
defend it with evidence or 
persuasion.

Well-crafted work is done with 
care and precision. It 
demonstrates attention to 
accuracy, detail, and beauty.

Well-crafted work should be 
beautiful in conception and 
execution. It can be present in 
thoughtful ideas, imagination, 
and design, not just in 
polished presentation.

Well-crafted work shows 
evidence of perseverance, 
often through multiple drafts 
and critique from others.

Authentic work 
demonstrates the original, 
creative thinking of 
students—authentic 
personal voice and ideas—
rather than simply showing 
that students can follow 
directions, fill in the blanks, 
or paraphrase research.

Authentic work often uses 
formats and standards from 
the professional world, 
rather than artificial school 
formats (e.g., students 
create a book review for a 
local newspaper instead of a 
book report for the teacher).

Authentic work often 
connects academic 
standards with real-world 
issues, and local people and 
places.

Authentic work reflects 
principles of God’s kingdom
(creation, justice, beauty, 
stewardship, etc.). 



PRODUCT GALLERY
I. Silent Gallery  

• Look for formats you could adapt. 
• Look for characteristics of beautiful work.
• Imagine ways you might reframe in the context of God’s story. 

II. Choose a product you find provocative  
• Use the beautiful work notecatcher to analyze

III. Discuss with your group. 
• Each person takes 1-2 minutes to describe product and why   

you chose it. Refer to the chart of characteristics.
• Discuss observations and questions.



ECS snow plow cards





http://modelsofexcellence.eleducation.org/projects

Models of Excellence

http://modelsofexcellence.eleducation.org/projects


Closing Circle

what are you excited to bring back to your 
students from what you’ve experienced today?


